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Working in Georgia as a trainer



Working in Georgia as a trainer — learning

time and schedules
long and short-term planning
ambiguity and uncertainty

linear and non-linear approaches to tasks and communication

flexibility and trust

know and reflect on your own expectations



Group work
1. Read each scenario out loud and then discuss these questions.

e 1. What is your immediate personal gut reaction. Do you feel any
particular empathy or solidarity for one position? Can you understand
the people? How would you react in this situation? How would you
feel and what would you do?

e 2. Do you think something like this would happen in your culture /
society / company? Would it be “normal” behaviour?

e 3. How would you explain the behaviour of the people in these
stories? If the behaviour is culturally shaped, what are the underlying
cultural values?



1. A man from A, who is around 50 and has two grown-up children,
has taken a guest / lodger in his home, a young woman from B, the
same age as his children. She has come to A as a refugee and is very
grateful. The relationship is good, and one day the woman from B
writes a thank-you letter to the man from A and his wife, which is
very touching. The man from A wants to embrace the young woman

from B, but he is uncertain and decides not to.



Knowing when (and how) to touch?

Proxemics is the use of space and it is subject to cultural norms

We can talk of public space, social space, personal space, intimate space

Do what degree do smells (olfactory norms), gestures, body language

play a role in our cultures?









2. A group of academics from A was meeting for a Friday afternoon
seminar. A paper was presented and then there was a heated
discussion. A foreign guest professor was disturbed by the
atmosphere and had the impression that the professors did not like
each other at all. She was surprised that after the discussion had
ended they left the room in a good mood and wished each other a
nice weekend. She decided that she did not want to work with

these people.



Task and Relationship

Where is the primary focus? On the task — the problem — or the people?

Or: put another way — does the relationship work well when people are
direct and straightforward, or does it work well when people are discreet
and use polite forms of communication?

What kind of relationship is expected?

How are differences of opinion and conflicts communicated?















3. Awoman from A is a successful freelance trainer, training
mediation to lawyers, and has established a leading business in a
small market in her country. She is called up one day by the
country’s chief justice, who she first met when she was a student of
law, as he was a professor of law at the time. The chief justice asks
her if she can provide a series of one-day trainings for young
judges, who really need to know more about what mediation is and
how it can work. She feels honoured, but there is no discussion
about money, and the woman knows that she cannot ask the chief

justice for money for this.



Particularism and Universalism

Is there one rule for everyone?
Or are procedures and arrangements pragmatic and relative?
Is it about making rules and procedures clear and transparent?

Or is it about flexibility and case-by-case decisions?






4. You come from society A and are working in society B. At
business meetings you find it confusing that there is no set seating
arrangement and the boss just sits in with the rest. Everyone is
dressed in the same informal way. At business dinners it is the same
— everyone just sits at the table wherever they like. The boss has no
particular role at dinner, such as asking everyone to begin, holding

a speech, etc.



Power Distance

All cultures must deal with the issue of human inequality.

Power distance as “the extent to which the less powerful members of
institutions and organizations within a country expect and accept that
power is distributed unequally” (Hofstede).

Power distance can be seen in families, in bureaucracies and even in
friendships. It is expressed in how we communicate, how we organize
space, and how decisions are made, etc.









5. In families children and young adults (who are still children) do what
their parents wish or at least approve of. They are supported by their
families, but the expectations are strong and shared by all that the
parents have a strong say in what the children do until they themselves
get married. If for example, the family comes from a social class where
it is expected that the children go to university and get a degree —
perhaps in law — then this is what the children will do. The parents will

expect and support this.



Collectivism and Individualism

Are people expected to make their own decisions, based on their own
preferences and needs, independent of a larger group (family, work group,

society)?

Are people expected to be motivated by the norms and expectations of a larger
group and to emphasise the connections they have to others when they make

decisions?









6. A company from A is running a construction project in B. The project
is behind schedule, and the two senior project managers from A are
frustrated because they cannot speak directly to the workers due to the
language barrier. The work is not done to the quality that the managers
from A expect, and many tasks have to be repeated and corrected, as
the workers from B are making too many mistakes. When the managers
from A talk to their partner project managers from B, in English (which
is not the native language of any of them), the partners from B agree
that the schedule and quality are important, but in the next days

nothing seems to change to the managers from A.



Face

There is self-face, mutual-face, and other-face.

How people communicate and negotiate and what levels of assertion they

display can be related to face.

This also relates to conflict behaviours.






Discussion

 Which cultural norms and expectations are part of yourself, and how
might you need to reflect on them?

* How do variable cultural norms and expectations influence how
conflict is dealt with?
e A)ininformal settings
e B) in more formal settings such as mediation / arbitration / litigation

 What is the greatest personal skill you can develop in crosscultural
communication?
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